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Bylaws
of the

National Association of Teachers of Singing,

Boston Chapter

ARTICLE 1

Organization

Name

The organization shall be known as the Boston Chapter of the National Association of
Teachers of Singing, Inc., hereinafter referred to as the Chapter.

Purpose

The Chapter is organized to advance the purpose of the National Organization in
response to the needs of the Greater Boston community, the stated purpose being to
benefit the public good and generally enrich the public through:
1.) encouraging Members to achieve the highest standards in their teaching of
singing;
2.) promoting vocal education and research at all levels, both for the enrichment of
the general public and for the professional advancement of the talented;
3.) requiring Members’ adherence to stated ethical principles in the teaching of the
vocal arts; and
4.) organizing and affiliating its Members to provide accessibility to qualified
teachers for all students of singing.

Mission

The Mission of the Chapter shall be to provide accessible and valuable community
support for local voice professionals, in alignment with the National organization’s stated
mission to advance excellence in singing through teaching, performance, scholarship, and
research.

Not-for-profit Status

No part of the net earnings of the Chapter shall inure to the benefit of or be distributable
to its members, officers, or other private persons, except that the Chapter shall be
authorized and empowered to disburse reasonable reimbursement or compensation for
materials or services rendered in furtherance of the purpose and mission set forth above.
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The Chapter shall not carry on any activities not permitted to be carried on by a
corporation exempt from federal income tax under section 501(c)(3) of the Internal
Revenue Code, or the corresponding section of any future federal tax code.

Diversity, Equity, and Inclusion

The Chapter endorses the National organization’s Diversity and Inclusion Statement:

NATS strives to be a welcoming and supportive community of members and
students who celebrate the unique identities, varied backgrounds, and
experiences of all individuals. We are dedicated to ensuring that all voices are
heard in an inclusive environment with equitable treatment for all.

Code of Ethics
The Chapter abides by the Code of Ethics of the National organization (Appendix A).
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ARTICLE 11

Membership

Eligibility and Status

Membership in good standing in the National organization shall be a prerequisite to
membership in the Chapter.

Chapter membership shall be terminated upon resignation or lapse in membership in the
National organization; or failure to renew Chapter membership upon renewal of National
membership.

Dues

Annual dues shall be established by the Board of Directors. Such dues shall be
communicated to the membership prior to the annual membership renewal period and
reported to the National organization upon request.

Benefits

Benefits of membership shall include, but are not limited to:

Members shall receive regular communications from the Board of Directors regarding
programs, events, and other Chapter-related information as deemed appropriate by the
Board.

Members may participate in and submit their students to chapter events, programs, and
initiatives.
Members may, and are encouraged to, volunteer as they are able to support the programs

and activities of the Chapter.

Full, Associate, and Emeritus Members, as defined by the National organization, may
vote and hold office at the Chapter level.
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ARTICLE III

Board of Directors

Purpose, Qualifications, and Makeup

The business and affairs of the Chapter shall be managed by a Board of Directors.

The Board shall be comprised of the following voting Directors:
1.) four Governing Officers, which shall include the President, Vice President,
Secretary (hereafter referred to as “Communications”), and Treasurer;
2.) no more than nine additional Directors.

The Board may also include the following non-voting members:
3.) ex officio Directors, including the Regional Governor, the Massachusetts
Governor, and the immediate Past President; and
4.) members at large.

Directors must be members in good standing of the Chapter and the National
organization.

Makeup of the Board shall reflect to the best of its ability the diversity of the Chapter’s
members and the greater community which it serves. This diversity shall include both
personal attributes, including, but not limited to, age, race, sexuality, gender expression,
religion, and physical ability; and professional, ensuring a combination of teachers at all
levels (primary and secondary school, college, adult avocational, etc.), styles (classical,
musical theatre, jazz, commercial music, etc.), and structures (private studio, not-for-
profit, academic, etc.).

Terms and Election of Directors

Each Director may remain on the Board of Directors until their resignation, retirement,
removal, or death. Directors are requested to provide notice at least two months prior to
their departure from the Board.

Any Director may be removed by a simple majority of the Board, or two-thirds majority
of the Chapter membership.

Upon a vacancy in the Board, the President, or otherwise designated Director, shall:
1.) announce the vacancy to the Membership;
2.) solicit letters of interest and/or other supporting materials from the Membership;
3.) submit received materials to the Board for approval by majority vote.
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Should there be more interested Members than vacancies, each Director shall cast one
vote for each vacancy; the Member(s) receiving the greatest number of affirmative votes
shall be elected to the Board.

Meetings

There shall be at least four meetings annually to organize and carry out the programs and
events of the year, and to see to the business of the Chapter. These meetings may be held
in person or remotely, as circumstances dictate.

Meetings shall be open to all Members of the Chapter in good standing, excepting when
the Board may elect to discuss matters of a sensitive or confidential nature in Executive
Session.

A quorum consisting of a simple majority of voting Directors shall be required to hold a
vote on Chapter business.

Votes taken in the course of a remote meeting shall be held as valid as an in-person
meeting. Directors may also vote on pressing Chapter business via email. At no time shall
proxy votes be permitted.

Any Director who fails to participate in at least three consecutive meetings shall be
removed from the Board and replaced from within the membership in accordance with
Section 3.2 of this Article.

Responsibilities

The Governing Officers shall fulfill their duties as specified in Article I'V.

Additional Directors may take on, or be assigned, specific initiatives or areas of
responsibility within the Committee structure outlined in Article V.

All Directors shall:

1.) establish and maintain communication with their national regional counterparts,
where applicable;

2.) be recommended to participate in at least one outside training or professional
development session relevant to their office or area of responsibility per term;

3.) maintain documentation detailing the tasks, procedures, and best practices related
to the duties of their office or area of responsibility; such documentation shall be
updated regularly and made available to successor Directors.

Financial Policies

The Fiscal Year of the Chapter shall be from January 1 to December 31.

The Board shall be the legal custodian of all monies, bank accounts, investments, and
properties of the Chapter.
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Investment and budgetary decisions shall be made by majority vote of the Governing
Officers and implemented by the relevant Committee(s).
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ARTICLE IV

Officers

Offices

The Governing Officers of the Chapter shall be the President, Vice President,
Communications, and Treasurer.

Election and Terms

Officers shall be nominated from within the standing Board and elected by affirmative
vote of a majority of the voting Directors.

Officers shall serve three-year terms, and may not serve more than two complete
consecutive terms in the same office except if re-elected by a two-thirds majority of the
Board.

The start date of each term shall be July 1. In the event of a vacancy during the last year
of a term, the succeeding Director shall be considered an “acting” officer and remain
eligible to serve an additional two complete consecutive terms.

Upon adoption of these bylaws, incumbent Officers shall complete their current two-year
term; and may be elected to an additional three-year term by majority vote of the Board,
provided their total time in office does not exceed six consecutive years.

Responsibilities
The President shall:
1.) preside at all meetings of and present such matters as may properly come before
the Board,
2.) welcome new members with the New England Regional Governor in a timely
manner; and
3.) complete any and all reporting requirements to the National organization, in
coordination with other Officers as needed.

The Vice President shall:
1.) assist the President in any specified areas as needed;
2.) in the absence of the President, assume the position of Chair of the meeting or
host of the event; and
3.) in the event the President resigns or is unable to to serve, succeed to the
Presidency for the remainder of the President’s expired term.
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The Communications shall:
1.) keep accurate minutes of the proceedings of the Board and present them to the
Board following each meeting;
2.) maintain a record of Board and Officer terms; and
3.) oversee and coordinate communications activities conducted by the Board.

The Treasurer shall:
1.) keep the financial records of the Chapter;
2.) monitor all funds, including checking, savings, online, and investment accounts;
3.) execute all budgetary and investment actions approved by the Board; and
4.) present a written quarterly report of financial activity to the Board, and additional
reports as requested.
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ARTICLE V

Committees

Purpose

The work of the Board shall be conducted by one standing committee (the Governing
Committee) and other ad hoc committees composed of Directors and Volunteer Chapter
Members.

Central to the work of all committees shall be a commitment to enhancing and improving
access, diversity, and equity across all Chapter activities.

Process and Procedures

Committee Chairs shall convene Committee members periodically as needed to fulfill the
Committee’s duties and responsibilities and set the meeting agendas for their Committee.

A simple majority of Committee members shall constitute a quorum.

Committees shall be empowered to operate independently, within the policy and
budgetary parameters established by the Governing Officers.

Responsibilities

The Governing Committee shall:
1.) conduct strategic, operational, and financial planning.;
2.) oversee and coordinate the work of the committees;
3.) recruit and develop leaders from within the Board and the wider membership;
and
4.) create and maintain ad hoc committees of chapter members for ancillary projects,
initiatives, and events.

Makeup

The Governing Committee shall include the Governing Officers: President, Vice
President, Treasurer, and Communications.
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ARTICLE VI

Amendments

The Articles of this Chapter’s bylaws may be amended by a majority of the responding Chapter
members, provided that such amendments have been announced to the membership; that such
announcements include the text of the proposed amendments and the method for voting; and at
least three weeks have been given for consideration prior to the voting deadline.

ADOPTION

The revisions herein having been submitted to the membership
for consideration on the 17th day of February, 2023;

And having received a majority vote of the responding members
on the 23 day of February, 2023;

The bylaws as presented herein are hereby adopted by the Boston Chapter
of the National Association of Teachers of Singing, attested to by the below-signed
Officers of the organization.

&0 0D Tod

Elizabeth Eschen, President

Craig Juricka; Vice President

Kristen Murllau @munications

K%a Gautereaux, Treasurer
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APPENDIX A

NATS Code of Ethics

These ethical guidelines are established by the Association to outline Members’ ethical duties and
obligations to students, colleagues and the general public, and promote professional cooperation
and productive relationships among its Members.

I. Personal Ethical Standards

The Association expects its Members to behave professionally and ethically in the representation
of their abilities and in their promotional materials and outreach, and to conduct themselves in a
manner that reflects positively on the Association.

1. Members shall present themselves honestly, in a dignified and professional manner,
and with documented qualifications. These may include appropriate academic
degrees, awards, professional affiliations, and teaching and performing experience.

2. Members shall strive to teach with competence by demonstrating knowledge of voice
pedagogy, musicianship, familiarity with a variety of vocal repertoire, as well as
performance skills.

5. Members should strive for continued growth in professional competencies.

4. Members shall faithfully support the Association and are encouraged to participate in
and contribute to its activities and mission.

5. Members should abide by copyright laws and guard against encouraging or allowing
infringement thereof.

6. Members shall exhibit responsible and ethical behavior when using print, digital and
social media associated with the profession and the studio.

/. Members should be artistic resources for their communities.

I1. Ethical Standards Relating to Students

The Association is committed to Member/Student relationships which foster excellence and
learning in a dignified and professional environment, and which do not involve discrimination,
sexuality, innuendo, or favoritism.

1. Members should avoid all types of discriminatory practices. Appropriate guidelines
are set forth in statutes such as 7itle [X of the Education Amendments of 1972 and the
Canadian Human Rights Act.

2. Members should maintain appropriate boundaries in psychological, emotional, and
personal contact with students, including insinuations that could be construed as
sexual advances, even when a student may encourage or request such interaction.

3. Members should respect the privacy and personal integrity of students, not disclosing
confidential information except to the extent that a particular legal or academic

system requires disclosure.
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Members should clearly communicate and comply with their studio policies and
expectations in a timely and concrete manner.

The relationship between teacher and student shall be established, maintained and
terminated in a respectful, professional manner.

Members should respect a student's prerogative to obtain instruction from any
teacher(s) of their choice, including concurrent study with another teacher(s).
Transparency should be maintained among all parties.

Members should offer their best instruction and career advice to every student under
their supervision, and should treat each student in a respectful and impartial manner
while taking into account individual differences in ability, learning styles and
motivation.

Members should refrain from making exaggerated claims or misleading statements
concerning a student's prospects for a professional career in music. They should not
guarantee performances, professional positions or favorable contacts unless they can
fulfill those promises.

III. Ethical Standards Relating to Colleagues

The Association encourages a mutually supportive atmosphere among its Members, and in their

interactions with other related professionals.

1.

Members shall refrain from making defamatory or untrue negative public statements
or judgments about colleagues or their students, either verbally or in writing.
Members shall render honest and unbiased adjudication at auditions and
competitions. If they are unable to do so, then they should recuse themselves.

In cases where a Member determines that involving other professionals in a student’s
instruction may be of benefit (for medical, technical, artistic, musical, pedagogical, or
other reasons), Members shall strive to work collegially with these professionals.
Rules and regulations of accredited academic institutions may at times take
precedence over the Association’s Code of Ethics, should there be a conflict.

Should ethical conflicts arise between Members and/or a NATS Entity, direct
communication should be used to resolve problems among the involved parties. If the
conflict cannot be resolved, the Association has a specific, detailed process for
dealing with concerns.

This version of the Code of Ethics approved by the NATS Board of Directors in June 2018.



